
MEETING: Children and Young People's Trust 
Executive Group Meeting

DATE: Thursday, 6 October 2016
TIME: 9.00 am
VENUE: Westgate, Level 3, Boardroom

AGENDA

1.  Apologies   

2.  Feedback from the Front Line  (Verbal Report) 
An opportunity for colleagues to share real examples of good practice or 
challenges on the front line

3.  Identification of confidential reports and declarations of any conflict of interest   
09:10

4.  Minutes of the Trust Executive Group meeting held on 4 August 2016 - for 
accuracy  (Pages 3 - 14) 

4.1  Action Log/Matters Arising  (Pages 15 - 16)

Action Focused Discussion

5.  2016 Education Outcomes and draft Barnsley Alliance Improving Education 
Strategy 2016-18  (Pages 17 - 42) 09:15
(Margaret Libreri)

Children and Young People's Plan

6.  Vulnerable children with SEN  (Verbal Report) 10:00
(Debbie Mercer)

7.  CYP Plan Strategic Priority Themes performance highlights and risks - issues for 
escalation  (Verbal Report) 10:10
(Priority theme leads)

For Discussion

8.  Stronger Communities Partnership Update  (To Follow) 10:15
(Wendy Lowder)

5 MINUTE COMFORT BREAK

9.  Public Health Strategic Priorities to support children, young people and families to 
make healthy lifestyle choices  (Verbal Report) 10:35

9.1  Smoke Free Barnsley Presentation  
(Diane Lee/ Kaye Mann) 

9.2  Oral Health  
(Anita Dobson)

Public Document Pack



Updates on Progress

10.  Think Family/ Troubled Families  (To Follow) 11:00
(Andrea Hoyland/ Wendy Lowder)

Standard Agenda Items

11.  Children's Workforce Development - update on progress  (Verbal Report) 11:10
(Amanda Glew) 

12.  Barnsley Safeguarding Children's Board Meeting held on 9 September 2016 - 
Highlights  (To Follow) 11:20
(Bob Dyson) CONFIDENTIAL (see Supplementary Agenda)

13.  Continuous Service Improvement Plan  (To Follow) 11:30
(Julie Govan) CONFIDENTIAL (see Supplementary Agenda)

Reason restricted: 
Paragraph (2, 7a) Information which is likely to reveal the identity of an individual. 
Information which is subject to any obligation of confidentiality. 

14.  TEG Work Programme Review  (Pages 43 - 44) 11:40
(Richard Lynch)

15.  TEG Terms of Reference - annual review  (Pages 45 - 56) 11:50
(Richard Lynch) 

Proposed agenda items for next meeting on 24 November 2016 
1. Action Focused Discussions: 

a. Joint Strategic Needs Assessment (Liz Pitt)
b. Information Sharing (Luke Sayers)
c. Reducing Teenage pregnancies – Healthy Child Programme ambition (Diane Lee/ 

Emma Pye)
2. CYP Plan Strategic Priority theme: supporting children, young people and families to make 

healthy lifestyle choices – sub-group report and performance highlights (Julia Burrows)
3. Progress on outcomes of Children and Young People’s Plan (Julie Green)
4. Annual Report for CYP Trust activity – draft (Richard Lynch)
5. Public Health Strategy/ implementation plan (Rebecca Clark)
6. Healthy Start 0-19 (Public Health/ Carrie Abbott)
7. All Age Early Help Strategy (Susan Hyatt)
8. Mediation and conflict resolution service – update (Margaret Libreri/ Dave Whitaker)
9. Paediatric Services – update on review (Richard Lynch/ CCG)
10. Barnsley Safeguarding Children Board – Highlights of BSCB meeting held on 11 November 

2016 (Bob Dyson)
11. Continuous service improvement plan (Rachel Dickinson)
12. TEG work programme (Richard Lynch)
13. 365 Partnership News (Julie Green)



 
 

Minutes of the Children and Young People’s Trust Executive 
Group Meeting Held on 4 August 2016 

 
 
 

 
Present: 
 
Core Members 
Rachel Dickinson (Chair) BMBC, Executive Director: People 
Cllr Margaret Bruff Cabinet Member: People (Safeguarding) 
Mel John-Ross BMBC, Service Director of Children’s Social Care and 

Safeguarding 
Wendy Lowder BMBC, Service Director for Stronger, Safer and Healthier 

Communities 
Julia Burrows BMBC, Director of Public Health 
Bob Dyson Independent Chair of the Barnsley Safeguarding Children 

Board 
Brigid Reid Barnsley CCG, Chief Nurse 
 
Deputy Members 
Jakkie Hardy South Yorkshire Police Chief Inspector (for Tim Innes) 
Susan Gibson Barnsley Hospital NHS Foundation Trust  
 (for Heather McNair) 
Nina Sleight BMBC, Head of Service Early Start, Prevention and 

Sufficiency (for Margaret Libreri) 
Rubina Rashid  Barnsley College Assistant Principal Students  
 (for Jenny Miccoli) 
Diane Lee Head of Public Health (for Rebecca Clark, item 8) 
 
Advisers 
Richard Lynch BMBC, Head of Commissioning, Governance and 

Partnerships 
Julie Green BMBC, Strategic Lead, Procurement and Partnerships 

Manager 
 
In attendance 
Karen Sadler  Health and Wellbeing Board Manager (observer) 
Andrea Hoyland Strategy Lead Early Intervention and Prevention: Healthier 

Communities (for item 5) 
James Thompson-McCormick Public Health (shadowing Rachel Dickinson) 
Julie Tolhurst BMBC Public Health Principal (for item 9) 
John Rooke SWYPFT, Specialist Health Visitor (Disabilities) (for item 10) 
Anita McCrum SWYPFT, Professional Lead 0-19 Children’s Universal 

Services (for item 10)  
Lisa Pearce  Antenatal Screening Midwife (for item 10) 
Kadra Abdinasir The Children Society Policy Officer (for item 11) 
Tom Redfearn  The Children Society Senior Public Affairs Officer 
Nicole Hutchinson  The Children Society Area Manager, Children and Young 

People's Services for Yorkshire 
Julie Govan BMBC Children’s Social Care and Safeguarding 

Improvement Programme Manager (for item 14) 
Denise Brown BMBC, Partnerships and Projects Officer 
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Item 4



 

 
  Action 
1. Apologies 

Jenny Miccoli Barnsley College, Vice Principal Teaching, 
Learning and Student Support 

Margaret Libreri  BMBC, Service Director for Education, Early 
Start and Prevention 

Sean Rayner SWYPFT District Director Barnsley/ Wakefield 
Amanda Glew  BMBC Organisation Development Manager 
Dave Whitaker  Executive Headteacher representing Secondary 

Schools 
Gerry Foster-Wilson  Executive Headteacher representing Primary 

Schools 
Tim Innes  South Yorkshire Police Chief Superintendent 
Tim Cheetham  Cabinet Member: People (Achieving Potential) 
Anna Turner  BMBC School Models and Governor 

Development Manager 
 

 

2. Identification of confidential reports and declarations of any conflict of 
interest 
It was noted that the Continuous Service Improvement Plan on the agenda 
is a confidential item.  There were no declarations of conflicts of interest.  
 

 

3. Shared experiences from the front line 
An opportunity was provided for colleagues to share any real examples of 
good practice and challenges from the front line. 
 
Multi-Agency Safeguarding Hub (MASH).  A visit had been made to the 
MASH in Worsbrough. Bob reported that people were enjoying being 
based there and that better co-working relationships were being 
developed. The BSCB had been concerned about the number of 
assessments completed outside of the required timescales, and this had 
greatly improved due to new ways of working. Bob stated that he had 
come away feeling positive and felt it had been a worthwhile visit. 
 
Mel had made a visit with a Social Worker to a family whose child is on a 
child protection plan. Mel had been impressed by the level of engagement 
and communication by the social worker, who had been respectful but 
clear about the expectations. The assessment had included an element of 
fun which the child had responded to. The family were engaging with the 
social worker and the risks had been diminished.  As a result it is hoped 
that the child would soon be able to come off the risk register.  
 
0-19 Healthy Child Programme. Julia stated that 1:1 meetings held with 
staff members had been extremely positive. Their commitment, passion 
and enthusiasm for improving outcomes for children and families was 
overwhelming. 
 
An invitation has been received from Barnsley Sexual Abuse and Rape 
Crisis Services (BSARCS) to attend a morning or afternoon session, 
during August and September, to introduce the services available to 
children who have experienced sexual violence. The invitation has been 
circulated to TEG members via e-mail.  
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  Action 
‘Painting of Bridges’ Event.  Wendy had been encouraged by the 
enthusiasm of a group of young people who had taken part in an event as 
part of the Prince’s Trust. The young people had also shared their 
personal stories about how volunteering through the Prince’s Trust had 
made a real difference, particularly to their confidence levels. 
 
Margaret had accompanied a Social Worker on a visit to a family whose 
young child had experienced a severe problem with head lice, had been 
bullied at school and as a result did not want to attend. When the social 
worker first visited the family it had been difficult to engage with the child, 
but over time the social worker had formed good relationships with the 
family, had gained their confidence and made positive steps forward.    
 
Rachel concluded that whilst there are still some real challenges in the 
Borough it was heartening to hear about all the good work that is taking 
place, and is grateful for the continued commitment of partners to work 
together to resolve critical situations for vulnerable young people and 
families.  

4. Minutes of the previous meeting held on 17 June 2016 
The minutes were approved as an accurate record of the meeting.  
 

 

4.1 Action log 
The action log was updated as follows: 
9 – Consider impetus on cultural change for improving staff skills to deliver 
quality services. Wendy to follow up a response from Paul Hussey.  
8 – ECG work programme. An annual report of activity was proposed, 
including the work of the ECG. Richard stated that a framework for the 
report had been developed but was still work in progress.  It was agreed 
that an update would be provided at the next TEG meeting.  
 
Actions from 17 June 2016: 
5.2(a) – Teenage conception local data.  This is work in progress. Action 
discharged. 
5.2(b) – The work to coordinate a steering group to track the impact and 
challenges from different parts of the system, and to consider how this 
work could be integrated, is being taken forward.  This action includes 
consideration of how TEG partners could support the work of the Child 
Health Programme Board (this includes action 5.3).  Julia stated that the 
new Head of Service would provide the required leadership to take this 
agenda forward.  
11 – Members were prompted to provide feedback / comments on the 
Children’s Workforce Development report to Amanda Glew. 
  
All other actions had been completed. 
  

 
 
 
 
 
 
 
 

Richard 
 
 
 
 
 
 
 
 
 
 
 

Members 
 

5. Parenting (family support/ child poverty) 
The report provided a brief overview of activity in the Anti-Poverty and 
Think Family Programme areas of work in Barnsley, within the CYP Plan’s 
theme of ‘parenting’.  
 
The impact of poverty on families is well documented and evidenced in 
outcomes including health, education and future aspirations. A poverty 
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  Action 
needs assessment was completed in 2015, and is required every three 
years.   
 
Oversight of ‘anti-poverty’ activities is facilitated through the Anti-Poverty 
Delivery Group, which is a multi-agency sub-group of the Stronger 
Communities Partnership, chaired by Cllr Jennifer Platts. The Action Plan 
is targeted to respond to the needs of those most affected by poverty.  MP 
Dan Jarvis is taking a Bill to Parliament to legislate for a target to reduce 
child poverty, and had attended the group to ensure that this work is joined 
up.  
 
Quarterly update reports are being submitted to the Multi-Agency Early 
Help Steering Group and also into the Adult Steering Group.  
 
The following comments were noted: 
• It is important to maximise our ability to deliver early help to the right 

families at the right time. 
• Wendy stated that it is important for the TEG to understand the 

specifics in terms of targeted interventions in communities and would 
like to see more of that detail included.  

• Areas of consideration include skills; jobs; healthy eating; private 
sector landlords etc. Work is also taking place in partnership with the 
Credit Union. 

• Rachel queried how well the collective workforce understands the 
challenges of child poverty, including supporting people back into 
work, and queried what could be done to test that. It was agreed that 
there needed to be more of a focus on workforce development. This 
needs to be followed up by Amanda Glew. 

• Areas of focus need to include improving outcomes for care leavers, 
uptake of pupil premium and connectivity with the Barnsley Alliance.  

• Julia pointed out that this work needs to be integrated with other 
agendas such as ‘smoke free Barnsley’ which could have a huge 
positive impact on child poverty by putting cash into people’s pockets. 
It was noted that the Be Well Barnsley targets are included in the Anti-
poverty performance indicators.  

• Wendy raised a concern regarding the increase in private sector 
housing in the Borough and the challenge of ensuring that landlords 
fulfil their responsibilities towards their tenants. It is heartening to note 
that area councils are investing resources in private sector liaison staff 
members.  

• The Family Star assessment tool is being used to enable families to 
assess where they are in relation to various outcomes, and offers an 
opportunity for staff to advocate on their behalf in relation to welfare 
benefits and liaising with private landlords etc. There are also groups 
which have been successful in providing help to families to cook on a 
budget, and undertake food and hygiene certificates.  It was noted 
that whilst the Family Star assessment tool is being used in the early 
help arena, not all commissioned provision was using this approach 
as they preferred their own alternative measures and felt that their 
own systems were more suited to their work.  Rachel requested that a 
challenge be put back to the commissioned programmes that using a 
validated common assessment tool is a helpful way of assessing 
impact. Wendy agreed to take that challenge forward and to provide 
TEG with an update. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Amanda 
 
 

Margaret 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wendy 
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  Action 
It was agreed that a child poverty report would come back to TEG with a 
more detailed and precise plan which states what the intelligence is telling 
us and what we are doing about it. (On the work programme for March 
2017). 

 
Andrea/ 
Wendy 

 
 

 Think Family Programme  
The requirements of the Think Family Programme are very detailed, and 
families need to be experiencing at least two identified criteria including: 
antisocial behaviour; non-school attendance; worklessness; domestic 
violence etc.  Income generated for every family in the programme is re-
invested in family support interventions. ‘In Phase 2 of the programme 
2015-20, Barnsley is tasked with identifying and working with 2,210 
families over the five year expanded programme. Government targets are 
set for numbers of families attached to the programme and for significant 
and sustained outcomes.’ The second year of the programme started in 
April, and other elements of work are being developed alongside the 
programme to help embed and align the work in services in Barnsley. 
 
Andrea stated that the Family Outcome Plan had been revised, and it was 
agreed that the draft version would be shared at the next TEG meeting, 
together with an update on how the interventions supported through the 
Troubled Families Programme are connected.  
 
Rachel queried how services would link up for a family who, for example, 
was identified by a PCSO as being engaged in anti-social behaviour.  Nina 
replied that an Early Help Assessment would be completed and that there 
are also links with Family Centres.  It would be important to identify 
whether or not the family was already on the Troubled Families 
Programme.  Nina gave reassurance that the programme is completely 
integrated and seamless in terms of services and staff.    
 
It was agreed that updates on Think Family and Troubled Families would 
be presented at the October TEG meeting, to specifically include elements 
of the action plan that TEG members can help to progress.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Andrea 
 
 
 
 
 
 
 
 
 
 
 
 

Andrea/ 
Wendy 

 
6. Early Help  

Nina gave a verbal update on the early help agenda which is summarised 
as follows: 
• Family Centres are responsible for overseeing and tracking Early Help 

Assessments.  
• There is a streamlined pathway into early help, from pre-birth to 19 

years of age, or 25 for people with a disability.  
• There has been an increase in the number of early help assessments 

completed during the first quarter, mainly generated by schools, family 
centres and health visitors.  

• A process is in place to ensure that early help assessments don’t drift.  
After 18 weeks, if the agency has not come back, there is a trigger to 
follow up any outstanding actions. Support is also provided to the 
relevant lead practitioner.  

• The Early Help Toolkit has been updated and is available on the 
website. 

• Weekly consultation meetings are held between Early Help staff and 
Social Care and a new process established for social care to inform 
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  Action 
the Early Help Service if an agency has contacted them. This can 
then be followed up to ensure that the advice given has been acted 
upon. 

• Work is taking place with the data team to look at data cleansing and 
updating, including having an understanding around repeat referrals 
or early help assessments within a 12 month period. 

• Work is taking place with communications on a monthly press release 
with a particular focus, for example the promotion of activities during 
the school holidays. An Early Help video is also being developed. 

• Strong governance arrangements are in place throughout the 
borough. The Multi-agency Steering Group has a focus on developing 
integrated working, underpinned by Family Centre Advisory Boards, 
and Area Councils, all holding each other to account. The Steering 
Group is looking at how the qualitative information is captured and 
how case studies can be used to make the data more relevant.  

 
The following comments were noted: 
• Bob pointed out that whilst it is pleasing that more Early Help 

Assessments are being generated, it is important to ensure that there 
are not more being opened than closed. Nina responded that there 
needs to be a deeper picture and understanding of the increase, and 
what it tells us about outcomes. 

• There is more to do around Safeguarding Teams in relation to 
planning step down approaches when Social Care ends their 
intervention with a family.    

• Wendy made a plea for membership on the Local Delivery Boards to 
include Area Managers for added value and insight.  

• Rachel reflected back to the comments of the Ofsted Inspection in 
2014. Whilst acknowledging the good progress, Rachel queried what 
difference is being made and expressed concern that although there 
is an Early Help Plan, there is no longer an Early Help Strategy.  

• It was agreed that the findings and key deliverables of universal 
information and advice across all partnerships would be considered 
by a future TEG meeting. Wendy undertook to advise Denise which 
TEG meeting this should be scheduled for, to be included on the 
forward plan.  

 
Rachel thanked Nina for the update and the significant amount of progress 
that had been made.  
Brigid arrived at this point.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nina 
 
 
 
 
 
 
 

Wendy 
 

 
 
 
 
 
 

7. Performance highlights and risks against CYP Plan priorities 
None declared.  

 

8. Healthy Weight/ Childhood obesity (Diane Lee)  
Diane went through the report and the following points were highlighted: 
• In 2013/14 approximately 900 Barnsley residents (all ages) were 

admitted to hospital with either a primary or secondary diagnosis of 
obesity, most of which could have been prevented. 

• Data from the National Child Measurement Programme (NCMP) shows 
that in Barnsley 20% of children at reception and 31.6% at year 6 are 
either overweight or obese. 

• A series of high level strategic actions will be developed into a 
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framework to be delivered by a new multi-agency Healthy Weight 
Alliance, with a renewed focus on prevention by delivering evidence 
based programmes across the life course to prevent overweight and 
obesity. 

• The Alliance will develop links with other existing groups, services, 
programmes or organisations that are progressing healthy weight 
activities to ensure there is a coordinated approach across the 
borough, and a shared responsibility for promoting healthy weight. First 
steps will include mapping current activity and support. 

• Public Health England will be launching a child obesity framework and 
prioritisation tool to provide practical support to help develop a local 
needs assessment and obesity strategy. 

• The Government is publishing a strategy for tackling childhood obesity 
in England which, it is understood, has a key focus on the obesogenic 
environment and a whole systems approach to tackling the issue. 

• The Trust Executive Group was asked: to note the scale of the 
challenge and potential impact if action to tackle obesity is not 
progressed; to agree the wider determinants of obesity approach and 
the steps to progress the scoping work; to note the need for 
collaborative working with all relevant partners required for 
implementation of a Healthy Weight Alliance and development of high 
level strategic actions. 

 
The following comments were noted: 
• Julia feels that the right way forward is to change the environment in 

Barnsley, including working with food outlets to provide a healthier 
offer, and cautioned against thinking that the way to tackle this agenda 
is to have lots of weight management programmes. 

• Maintained schools are required to provide healthy school meals, 
whereas Academies aren’t.  

• It is important to maximise what can be achieved through the Midwifery 
service, Health Visitors and day care providers. Nina stated that a lot of 
work is already being done through groups and one to one contact with 
families via ‘Having a Baby’ Programme, Breastfeeding Service, Be 
Well Barnsley etc.  

• It was acknowledged that there are no quick fixes as the whole culture 
around food needs to change, which takes time. Fizzy drinks are one 
of the main problems. 

• There are obvious links between poverty and obesity.   
• It is important to work with parents, not to apportion blame but to 

educate them, and help them to understand the impact of obesity and 
to take responsibility. 

• It was suggested that School Governors be asked to reinforce this 
message in their communities. 

 
The Trust Executive Group supported the recommendations in the report 
for the implementation of a Healthy Weight Alliance and development of a 
high level action plan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anna 
 
 
 
 

9. Sport and Active Lifestyle Action Plan 2016-2018 (Julie Tolhurst) 
The presentation demonstrated how the Public Health Strategy contributes 
to the Borough’s vision to achieve a brighter future and a better Barnsley 
by ensuring children have the best start in life, and everyone enjoys a 
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happy healthy life wherever they live and whoever they are. 
 
Increased physical activity needs to be encouraged to improve a range of 
outcomes including obesity, diabetes, heart disease, emotional wellbeing, 
improved concentration and educational attainment. 
  
The Public Health Strategy contributes to Barnsley Council’s three main 
priorities to achieve a ‘thriving and vibrant economy’; ‘people achieving 
their potential’; and ‘strong and resilient communities’.  
 
The long term public health outcomes are: 
• Our residents will start life healthy and stay healthy 
• Our residents will live longer healthier lives 
• We narrow the gap in life expectancy and health between the most 

and least healthy 
• We protect our communities from harm, health incidents and other 

preventable health threats 
 
Short term public health priorities are: 
• Improving oral health of children 
• Creating a smoke free generation 
• Increasing levels of physical activity 

 
The following comments were noted: 
• Wendy welcomed the plan but felt there needed to be better 

connectivity with the Communities Directorate as there is a huge 
amount of work taking place across communities that needs to be 
shared. Julie undertook to follow this up. 

• It is important to emphasise the importance of physical activity to 
improve health. Schools need to be encouraged to adopt the Daily Mile 
programme.  Rachel suggested that there be a 10 minute briefing at 
the Alliance Board and regular updates on how many schools are 
engaged in the programme. 

• Work already taking place in early help settings will continue to be 
strengthened.  
 

TEG agreed with the recommendations in the report to: 
• Strengthen strategic priorities for increasing physical activity amongst 

children and families 
• Support the development of the Children’s Physical Activity Action 

Plan 
• Support agreed initiatives such as Daily Mile 
• Focus effort on inactivity, working with targeted groups/ families 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Julie 
 
 

Margaret/ 
Julie 

 
 
 

10. Early Help Support Pathway for Children with Additional Complex Needs  
(John Rooke,  Lisa Pearce and Anita McCrum) 
At the Trust Executive Group meeting on 18 December 2015 it had been 
agreed that further amendments would be made to the early support 
pathway to include transition into nursery and to extend assessment to 
age 19; and that a report would be received by TEG in six months’ time to 
consider the effectiveness of the pathway. 
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  Action 
The aims of the service are to support the parents and families of children 
with additional complex needs, from birth through to transition into nursey 
and school. Case studies were shared at the meeting demonstrating the 
need for the service, and providing evidence that the pathway is working 
well and achieving good feedback from parents.  
 
The service takes a whole family approach, and is supported by partners 
including BMBC, Barnsley Hospital Trust and SWYPFT.   
 
The key messages are that the pathway is working well and having a 
positive impact on families and outcomes.  
 

11. Child and Adolescent Mental Health Service (CAMHS) referral pathways 
in Barnsley (Kadra Abdinasir, Tom Redfearn and Nicole Hutchinson from 
The Children’s Society) 
A summary report ‘Access Denied: CAMHS referral pathway in Barnsley’ 
was handed out at the meeting which explores how young people access, 
and are support by, CAMHS.  (A scanned copy is attached to the 
minutes.) 

 
The Children’s Society is a National charity with a local focus. The findings 
in the report had been based upon the responses of 36 Mental Health 
Trusts that deliver CAMHS following a Freedom of Information request. 
The report highlights good practice in Barnsley and recommends 
opportunities for further improvement. The report is not for publishing.   
 
It was noted that the case study on ‘Ruby’, included on page 2 of the 
report, is not a young person from Barnsley and Rachel requested that this 
be made clear in the report. 
 
There is a linked CAMHS worker in the Youth Offending Team, and it was 
recommended that this be included in the transformation plan. 
 
Brigid stated that there is a stakeholder workshop in September which The 
Children’s Society is welcome to attend. The services of Chillypep had 
also been engaged and were having a meaningful input.  
 
Tom pointed out that at a national level there is a drive for vulnerable 
young people to be automatically referred to CAMHS, particularly those 
young people subject to child sexual exploitation. Rachel expressed 
concern about a blanket approach to meeting needs, and felt that it may 
not be appropriate for all young people and it was therefore preferable to 
assess individual needs and meet them accordingly. It is important to take 
a holistic approach to meeting the needs of young people, not to remove 
the risk but to help them to deal with those risks appropriately. Systems 
need to be connected across the Borough to support young people at 
critical times in their lives. Brigid added that young people generally want 
the least medicalised option. 
 
Kadra stated that a new model in Birmingham had started in April which 
includes a drop-in centre that is open until 8pm. Up to 100 young people 
had been accessing the service every week. Kadra would be happy to 
arrange a visit to the services in Birmingham if partners were interest.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kadra 
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Rachel thanked The Children’s Society representatives for the helpful 
report, which dovetails with work already taking place. The Trust Executive 
Group embraced the findings of the report and the recommendations.  
 

12. Monitoring outcomes of the Children and Young People’s Plan  
Julie Green presented a draft template to be used for monitoring outcomes 
of the Children and Young People’s Plan on a quarterly basis as 
requested by TEG.  
 
The following comments were noted: 
• It is important that TEG Champions are signed up to this approach. 

Wendy commented that more time is needed to consider the template 
and to re-word some of the outcomes 

• Brigid asked that the key ambition ‘to conclude the commissioning 
review of domestic violence’ be deleted from the strategic priority to 
‘encourage positive relationships and strengthen emotional health’. 

• Need to link the outcomes with the Service Improvement Framework 
and the monitoring template needs to sit alongside the Continuous 
Service Improvement plan. 

• Bob suggested that the outcomes need to be more appropriately 
worded.   
 

It was agreed that TEG Champions would meet with Richard, Julie and 
Denise to progress the template.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TEG 
champions/ 

Richard 
 

13. Barnsley Safeguarding Children Board (BSCB) 
The minutes of the last meeting of the BSCB held on 29 July 2016 were 
not yet available and Bob gave a verbal summary of what had been 
discussed.   
 
• Looked after Children – two looked after young people had attended 

the meeting which had been very positive. Both young people had 
been very appreciative of the services they had received and had no 
recommendations regarding improvements.  

• Review of child protection plans 
• Update on the Multi-Agency Strategic Hub (MASH) 
• Neglect had been identified as a big issue for the borough  
• The BSCB Annual Report had been submitted for comment 
• Female Genital Mutilation (FGM) Strategy - update of work undertaken 

by Sharon Galvin 
 

 

14. Continuous Service Improvement Plan  
It was noted that no actions are marked as ‘red’ and that the plan is on 
track. The plan will be reviewed in preparation for the joint TEG/BSCB 
meeting in November.  
 
It was suggested that the following outcomes be reviewed: 
• Access to therapeutic support, page 29. 
• Disabilities and complex health, page 32. 
• Vulnerable children SEN, page 33.  
• Looked After Children Health Assessments - consider whether the 

 
 
 
Mel John-
Ross/ Julie 

Govan 
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‘amber’ ratings on page 34 are an accurate reflection.  

• Have another look at Care Leavers accommodation, page 35.  
• Care Leavers ETE, page 36. 
 
It was agreed that in light of the self-assessment, vulnerable children with 
SEN would be considered at the next TEG meeting.  
 
Mel asked to record appreciation for the amount of work that Sharon 
Galvin has done, particularly in relation to FGM. Rachel also recorded 
thanks to Julie Govan for all her work and support of the MASH.  
 

15. TEG Work Programme Review 
TEG members approved the proposed TEG work programme and there 
were no comments or queries regarding the TEG agenda for October.  
 

 

16. 
 

Joint TEG/BSCB Meeting 
The proposed agenda for the joint TEG/BSCB meeting had been 
discussed at the last BSCB meeting.   
 
Rachel suggested that under ‘accountability and governance’ discussion 
points include: the Wood Review; the Sustainability Transformation Plan; 
austerity and self-assessment.  
 

 
 
 
 

Julie 
Green/ 
Denise 
Brown 

17. The next TEG meeting will be held on 6 October 2016, from 9.30 – 12.30. 
 

 

 

Page 13



This page is intentionally left blank



TEG Summary of Actions and Matters Arising - 4 August 2016
Minute No. Issue and action point Accountable Officer/

Group
Progress/ date closed

Actions outstanding from previous meetings

9
Consider impetus on cultural change for  Improving Staff Skills to Deliver
Quality Services.  Paul agreed to take this forward.  Wendy to follow up a
response from Paul Hussey.

Paul Hussey/
Wendy Lowder

8

ECG work programme. Hold a workshop style discussion to consider the
significant issue around high risk delivery; how this work can be joined up
and where it fits in terms of the Children and Young People’s Plan.  At the
June meeting Richard had proposed  that  an annual   report  of  activity  be
developed for the Trust, including the work of the ECG.  A framework for
the report had been developed but was still work in progress.  It was agreed
that an update would be provided at the next TEG meeting.

Richard Lynch On October agenda.

Actions from 4 August 2016 meeting

5 (i)

Parenting   (Family  Support/  Child  Poverty).  Rachel  queried  how well   the
collective workforce understands the challenges of child poverty, including
supporting people back into work, and queried what could be done to test
that. It was agreed that there needed to be more of a focus on workforce
development. This needs to be followed up by Amanda Glew.

Amanda Glew

(ii)
Areas of focus need to include improving outcomes for care leavers, uptake
of   pupil   premium  and   connectivity  with   the  Barnsley  Alliance.  Margaret
Libreri to action. 

Margaret Libreri

(iii)

It was noted that whilst the Family Star assessment tool is being used in the
early help arena, not all commissioned provision was using this approach
as  they preferred  their  own alternative  measures and  felt   that   their  own
systems were more suited to their work.  Rachel requested that a challenge
be   put   back   to   the   commissioned   programmes   that   using   a   validated
common assessment   tool   is  a  helpful  way  of  assessing   impact.  Wendy
agreed to take that challenge forward and to provide TEG with an update.

Wendy Lowder

(iv)
It was agreed that a child poverty report would come back to TEG in March
2017   with   a   more   detailed   and   precise   plan   which   states   what   the
intelligence is telling us and what we are doing about it.

Andrea Hoyland/ Wendy
Lowder On work programme for March 2017

(v)

Think  Family  Programme.   Andrea stated   that   the  Family  Outcome Plan
had been revised, and it was agreed that the draft version would be shared
at the next TEG meeting together with an update on how the interventions
supported through the Troubled Families Programme are connected.

Andrea Hoyland  On October agenda.

(vi)
Updates  on Think  Family  and Troubled Families   to  be presented at   the
October   TEG  meeting,   including   elements   of   the   action   plan   that   TEG
members can help to progress. 

Andrea Hoyland/
Jayne Hellowell
Paul Hussey/
Wendy Lowder

On work programme for October 2016.
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6 (i) Early  Help.  Wendy  made  a  plea   for  membership  on   the  Local  Delivery
Boards to include Area Managers for added value and insight.  Nina Sleight

Area   Managers   have   been   invited   to   become
members   of   their   local   Family   Centre   Advisory
Boards and have been invited to the next meeting.

(ii)

It was agreed that the findings and key deliverables of universal information
and advice across all  partnerships would be considered by a future TEG
meeting.  Wendy   undertook   to   advise   Denise   which   TEG  meeting   this
should be scheduled for, to be included on the forward plan. 

Wendy Lowder/
Denise Brown

8
Healthy   Weight/   Childhood   obesity.    It   was   suggested   that   School
Governors be asked to reinforce the importance of weight management in
their communities.

Anna Turner Anna   has   contacted   Diane   Lee   re.   preparing
something to circulate to School Governors.

9 (i) Sport  and Active Lifestyle Action Plan.   Julie undertook  to  include  in  the
strategy the work taking place across communities.  Julie Tolhurst

Julie has met with Paul Hussey & Carl Hickman and
agreed  that   there would be  value  in  developing a
Council   wide   programme   of   work   for   physical
activity,   to   enhance   the   existing   Sport   &   Active
lifestyle strategy and action plan.  

(ii)
Schools to be encouraged to adopt the Daily Mile programme. A briefing to
be   included   at   the   Alliance   Board   with   regular   updates   on   how  many
schools are engaged in the programme.

Margaret Libreri

11
CAMHS referral pathways in Barnsley. It was noted that the case study on
‘Ruby’,   included   on   page   2   of   the   report,   is   not   a   young   person   from
Barnsley and Rachel requested that this be made clear in the report.

Kadra Abdinasir

12
Monitoring of   the Children and Young People's  Plan.   It  was agreed  that
TEG Champions would meet with Richard, Julie and Denise to progress the
template. 

TEG champions/ Julie
Green/ Richard Lynch/

Denise Brown

Meetings have been arranged with TEG Champions
to progress the template. 

14

Continuous Service Improvement Plan to be reviewed in preparation for the
joint TEG/BSCB meeting in November. It was agreed that in light of the self-
assessment, vulnerable children with SEN would be considered at the next
TEG meeting.

Mel John-Ross/ Julie
Govan On October agenda.

16
Joint TEG/BSCB meeting agenda.  Under ‘accountability and governance’
discussion   points   to   include:   the   Wood   Review;   the   Sustainability
Transformation Plan; austerity and self-assessment.

Julie Green/ Denise
Brown Agenda amended accordingly. 

P
age 16



 
BARNSLEY ALLIANCE 

 
Report to Trust Executive Group 

 
6th October 2016 

 
  

     
 

2015-16 EDUCATION OUTCOMES IN BARNSLEY  
 

 
1.0. Purpose of the Report  
 
1.1 This report provides an overview of 2016 education outcomes for children and young 

people aged 5-18 in educational settings in Barnsley and, where applicable, the progress 
made from 2015 final results.       
   

2.0. Recommendations 
 
2.1   That TEG notes the report and the action to be undertaken to progress further 

improvements at all key stages.   
 

 
3.0. Introduction to the Report 
 
3.1   The report provides an overview of provisional education outcomes for 2016, from Early 

Years foundation stage to Key Stage 5 (A level).  Results are subject to change when final 
validated results are published (anticipated January 2017).    National comparisons are 
provided for Early Years and Primary school results for 2016.     For Key Stage 4 and 5 
(GCSE and A level) 2016 national results are not yet available for comparison. 

 
3.2      For Key Stage 1 and 2, results in reading, writing and mathematics cannot be compared 

with previous year’s results due to significant changes in the curriculum and assessment 
system. 

 
3.3       For results where comparisons with 2015 performance are possible, Barnsley results 

have improved across all measures.  The biggest increase has been at GCSE where 
results have improved by 5% points. 

 
3.4      For Early Years Foundation Stage to Key Stage 4,  the comparative performance of 

different groups (boys, girls, pupil premium, SEN and EAL)   is shown in appendix 1, which 
also provides more detail of overall performance at each  of these key stages.  

 
3.5      Overall education outcomes indicate an improving picture of standards and achievement in 

Barnsley across the phases of education.   The ambition remains to exceed national levels 
of performance.  The direction of travel towards that objective is positive, with some 
significant gains this year, particularly at Key Stage 4. 
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4.0    Summary of Headline Outcomes at each Key Stage 
 
4.1   Results for Early Years ( 5 year olds) in Barnsley have improved from 63% achieving a 

good level of development to 66%.   This is the same rate of improvement nationally so 
the Barnsley/National gap remains at 3% points. 

 
  
4.2  At Key Stage 1 (7 year olds) 58.7% of Barnsley pupils achieved the expected level or 

higher in reading, writing and mathematics combined (i.e. expected level in all three 
subjects).   This is 1.6% points below the national average for 2016. 

 
4.3       At Key Stage 2 (11 year olds) 52% of pupils achieve the expected level or higher in 

reading, writing and mathematics combined.  Nationally 53% of pupils achieved this 
standard. 

 
4.4       In both Key Stage 1 and 2 the widest gap between local and national performance was in 

reading (3.5% points gap at Key Stage 1, and 4.3% gap at Key Stage 2) indicating that 
improving standards in reading is a priority in order for Barnsley to match and exceed 
national averages. 

 
4.5   There has been a significant improvement at Key Stage 4 (GCSE level) in the percentage 

of students achieving 5A* to C grades including English and mathematics.     In 2015 the 
final result for this measure was 50%.   This has increased by 5% points to 55% which is 
above the final national result in 2015 ( 54%).   This is the first time Barnsley’s provisional 
result has exceeded the previous year’s final national result. 

 
4.6       There has been a 6.3% point improvement in the percentage of students achieving both 

English and mathematics GCSEs, which is an important foundation for success in post-16 
studies.   58.3 % of Barnsley students achieved this in 2016, in comparison with 55.8% of 
students nationally in 2015. 

 
4.7       At Key Stage 5 the average point score expressed as an average grade, has improved 

form a C- to a C+, which is seen as a significant improvement. 
 
4.8      The percentage of students achieve 3 or more A levels at grades A to E has increased 

from 81% to 89% 
 
4.9      The percentage of students achieving AAB+ grades has increased from 5.7% to 6.2% 
 
4.10    At all key stages girls continue to perform better than boys.  The gap between pupil 

premium pupils and other pupils continues to be a significant issue.  In Early Years and 
primary the gap is in the region of 20% points, but widens to 30% points at GCSE level. 

 
4.11    The results have been shared with the Barnsley Alliance Board.  The Alliance sub-groups 

have been tasked with undertaking further analysis and developing improvement plans for 
priority areas.   At this stage the indications are that improving mathematics at Key Stage 
4, and reading in Early Years and Primary are main priorities.   Closing the gap for boys; 
pupil premium pupils and pupils with SEND are also highlighted as  priorities.   
Discussions will take place with Teaching School Alliances to identify borough-wide 
professional development they can provide to support improvement in these areas. 

 
4.12     Support plans will also be brokered and commissioned by the Alliance sub-groups for 

those schools performing below national averages, particularly schools where this level of 
performance has been the trend over recent years.  Individual challenge and support 
meetings are scheduled for these schools. 
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APPENDIX 1 

 
 

PROVISIONAL OUTCOMES  IN EDUCATION IN BARNSLEY 2015-16 BY KEY STAGE 
 

 
Early Years Foundation Stage (EYFS) Outcomes 
 
 
The key measure for Early Years children ( 5 year olds) is the percentage of children achieving a 
Good Level of Development (GLD).   The gap between the median achievement score for all 
children and those achieving in the bottom 20% is also measured.   
 
The percentage of children reaching a Good Level of Development (GLD) in Barnsley has 
increased from 63% in 2015 to 66% in 2016.   National results have improved from 66% to 69% 
so the Barnsley/National gap remains at 3% points. 
 
62% of Barnsley schools achieved a GLD score broadly in line with or above the national 
average, compared with just 53% in 2015.     
 
The performance of different groups: 
 
• Girls continue to do better than boys, and have improved at a faster rate than boys.    

• The rate of improvement for disadvantaged pupils (Pupil Premium) is lower than that for their 
non-disadvantaged peers.  

• The gap between EAL and non EAL pupils has narrowed significantly. 

• The performance of SEN pupils has improved but remains significantly behind their non SEN 
peers. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EYFS 
Good Level of 
Development % 

 
2015 2016 

 All 62.5 65.6 
 Boys 54.1 56.2 
 Girls 72.0 75.5 
 Pupil Premium 48.3 50.5 
 Not Pupil Premium 66.9 70.5 
 SEN 13.1 19.8 
 Not SEN 68.1 70.1 
 EAL 39.7 52.3 
 Not EAL 63.7 67.3 
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The gap between the median for all children in Barnsley and those in the lowest 20% has only 
reduced marginally, from 37.7% to 35.9%.  This is wider than the 32.1% gap nationally in 2015. 
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Key Stage 1 Outcomes (6-7 year olds) 
 
At the end of year 1 in Key Stage 1, children are assessed on their phonic knowledge.  In 2016, 
79% of Barnsley children In 2015 achieved the expected level, compared with 73% last year.   
Nationally 81% achieved the expected standard.  The gap between Barnsley and National has 
narrowed from 4% points in 2015 to 2% points this year. 

 
• More girls achieve the standard than boys and girls have improved at a slightly faster rate 

than boys 

• Disadvantaged pupils ( Pupil Premium) achievement is significantly below their non-
disadvantaged peers 

• Just over a third of SEN pupils achieve the expected standard 

• The gap between EAL and non-EAL pupils has narrowed from 12.6% points to just over 9% 
points 

Page 4 of 9 
Page 20



Y1 Phonics 
% achieving the 
expected standard 

 
2015 2016 

All 73.0 78.9 
Boys 69.0 74.8 
Girls 77.2 83.4 
Pupil Premium 57.5 68.0 
Not Pupil Premium 79.6 83.4 
SEN 29.0 33.7 
Not SEN 80.5 85.0 
EAL 61.1 70.3 
Not EAL 73.7 79.6 
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Reading, writing and mathematics assessments 

 
At the end of year 2, 7 year olds are assessed in reading, writing and mathematics.   The primary 
curriculum and assessment system has changed since 2015 and performance is now measured 
according to how many children have achieved or exceeded the expected standard in the revised 
curriculum.    2016 results cannot therefore be compared with 2015 outcomes. 

 
58.7% of Barnsley children achieved the expected standard in reading, writing and mathematics 
combined (i.e. expected standard in all three subjects) compared with 60.3 % nationally. 
 
62% of Barnsley schools were broadly in line with or above the national average for reading, 
writing and mathematics scores combined. 
 
In writing and mathematics the gap between Barnsley and national results is between 1-2 % 
points.   For reading the gap is wider, the Barnsley outcome being 3.5% points below the national 
average. 

Page 5 of 9 
Page 21



 
• 66% of girls achieved the expected standard, compared with only 52% of boys. 

• Only 44% of disadvantaged children achieve the expected standard, in comparison with 66% 
of non-disadvantaged children. 

• Only 15% of SEN children achieved the expected level across the three subjects. 

• The gap between the achievement of Non EAL children, of whom 60% achieved the standard, 
and EAL children where only 36% achieved it, is particularly marked at this key stage. 
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Key Stage 2 ( 11 year olds)  Outcomes 
 
 
52% of Barnsley pupils achieved the expected standard or higher in reading, writing and 
mathematics combined, compared with 53% nationally. 
 
In writing Barnsley results are 1.3% points above the national score.  Barnsley results are also 
higher in mathematics, 1.6% points above national. 
 
Barnsley pupils achieved slightly lower than pupils nationally on the Grammar, Punctuation and 
Spelling test.  However the biggest gap between Barnsley and national results is in reading, 
where Barnsley results are 4.3% points below national.    This mirrors the position at Key Stage 1 
where the gap is also widest in reading.           
 

Key Stage 2 
% achieving expected standard in 
reading, writing and mathematics 

 
2016 

     All 52.2 
     Boys 47.3 
     Girls 57.3 
     Pupil 

Premium 39.9 
     Not Pupil 

Premium 59.6 
     SEN 17.9 
     Not SEN 60.4 
     EAL 38.7 
     Not EAL 52.9 
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Key Stage 4 (GCSE)  Outcomes 
 
 
Assessment measures have changed at Key Stage 4, as they have for Key Stage 1 and 2.  
However as schools continue to report on GCSE outcomes, it is possible to compare 
performance with previous years on this measure. 
 
There has been a significant improvement in the percentage of students achieving 5A*-C grades 
including English and mathematics.   Results have increase by 5% points, from 50% to 55%.    
National results for 2016 are not yet available but the Barnsley 2016 result is above last year’s 
national figure.  This is the first time the provisional result in Barnsley has been higher than the 
previous year’s national average, indicating that the local/national gap will at least narrow, if not 
close, when final results are published. 
 
5 (out of 10) schools are at or above last year’s national average compared with only 2 schools 
last year. 
 
58% of students achieved A* - C in both English and maths, compared with 52% last year for 
Barnsley, and 56% nationally last year.  This outcome is important for students because GCSE 
English and maths are a foundation for success post 16. 
70 % of students achieved a C+ grade in English, up 5.3% from last year, and above the 2015 
national figure of 65% 
 
70% of students made expected progress (from their primary baseline) in English compared with 
just 65% last year.  The national result last year was 71%. 
 
65% of students achieved GCSE mathematics, up from 60% last year and in line with the national 
figure for 2015. 
 
Maths progress has also improved with 60% making expected progress compared with just 53% 
last year.  This is still behind last year’s national progress result which was 67%. 
 
 
 
 

Key Stage 4 
% achieving 
5ACEM 

 
2015 2016 

All 49.6 54.6 
Boys 44.9 48.9 
Girls 54.2 60.4 
Pupil Premium 29.6 34.4 
Not Pupil 
Premium 59.3 65.1 
SEN 11.6 9.2 
Not SEN 55.6 62.1 
EAL 52.6 53.5 
Not EAL 49.5 54.7 
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• Girls continue to perform better than boys and, for 5A*to C including English and 

mathematics, the gap has increased from 9.3% points in 2015, to 11.5% points in 2016. 

• The gap for pupils with SEN has widened since 2015. 

• Although the performance of disadvantaged pupils has improved, the rate of improvement 
does not equal that for non-disadvantaged, therefore widening the gap. 
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1 

Introduction: Our Shared Vision for Education 
 
 

Vision     A BETTER BARNSLEY 

Every child in a good school    

      Success in learning and work  

Strong families, strong Barnsley    

   

Core Purpose   To work together to improve outcomes for children, young 
people and families  

 

The vision of the Council, The Children and Young People’s Trust and The 
Barnsley Alliance   for education improvement is based on the premise that we all 
work together to ensure the very best outcomes for young people in Barnsley. The 
three key priorities in The Council’s vision are that Barnsley will become a thriving 
and vibrant economy; that people achieve their potential and live within strong 
and resilient communities.  The Children and Young People’s Trust has signed 
up to a vision for strong families, strong Barnsley; every child in a good school; 
and, success in learning and work.    
 
Success in education and engagement in lifelong learning is the key to good 
employment prospects, good health and well-being, and to building thriving 
communities.  Improving education quality and outcomes is a shared priority, 
fundamental to achieving our broader vision for Barnsley. 
 
Our strategy is founded on high aspirations for all of our children and young people, 
regardless of starting points or challenges they may experience in their lives.  We 
recognise that delivering a high quality education in contexts where there may be 
low aspiration, limited employment opportunities, and historically low education 
performance, is not  straightforward.  Barnsley has a steady trajectory of improving 
education outcomes, we recognise the need to pick up the pace of improvement in 
all phases of education.  
 
While excellent teaching and school leadership is at the core of our response, this 
alone will not succeed in accelerating improvement to bring standards of 
achievement above national standards, and to achieve the excellence we aspire to.   
Our response needs to ensure that we support and strengthen families and 
communities where children may experience barriers to wellbeing and 
achievement, such as  domestic violence, poverty, neglect, substance misuse or 
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2 

parental mental health issues, so that we break the cycle of poor outcomes and 
quality of life that endure in some of our communities. 
 
The high levels of turbulence in some young people’s lives must not be used as an 
excuse for low achievement; however, it is a reality for significant numbers of young 
people that has to be recognised and mitigated by all partners if we are to achieve 
our ambitions for every child.   
 
We are determined to provide all our children with an education that allows them to 
get the best possible start in life and as such we are committed to delivering the 7 
core aims outlined in the UN Convention on the Rights of the Child; that is, a child 
should: 
  

• have a flying start in life;  

• have a comprehensive range of education and learning opportunities;  

• enjoy the best possible health and be free from abuse, victimisation and 
exploitation;  

• have access to play, leisure, sporting and cultural activities;  

• be listened to, treated with respect, and have their race and cultural identity 
recognised;  

• have a safe home and a community which supports physical and emotional 
wellbeing;  

• not be disadvantaged by poverty.  

 

The work of The Barnsley Alliance is also underpinned by a commitment to the 
principles and working practices of the I Know I Can initiative, which believes in: 

• building confidence 

• creating dreams and aspirations 

• raising qualification levels 

• strengthening life skills 

• using help and support 

• taking ownership and developing a real “I Know I Can attitude” 

 

Fundamental to the work of The Alliance is our belief that working together is the 
best way to ensure that we are providing education that is inclusive, and puts 
children and young people at the heart of what we do. We know that we are 
operating at a time of change in terms of national policy and within an environment 
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of economic constraint and as the traditional role of the council in the school 
improvement process is changing, it is only by embracing a sector-led model that 
we will achieve success. 
 

What is the Barnsley Alliance? 
 
The Alliance is a strategic partnership between schools, academy Trusts and 
sponsors, and the local authority.  Its purpose is to raise quality of education 
provision, and improve outcomes for children and young people across Barnsley. 
 
The Alliance responsibilities are to: 

• Agree the Barnsley Education Strategy for improvement to ensure that all 
children have access to good and outstanding educational opportunities 

• Support the development of collaborations and partnership arrangements 
that are effective in enabling individual schools to secure good outcomes for 
their pupils. 

• Contribute to and support the development of Early Help arrangements so 
that all children have the right opportunities to achieve their potential 

A key role for the Alliance is to monitor education quality and performance and 
ensure all schools are receiving appropriate support and challenge in proportion to 
their success and effectiveness. 
 
All schools, maintained and academies are equal partners in The Alliance and are 
represented on The Alliance Board, by a member of their local ‘cluster’ or network.  
The Alliance Board meets termly and, along with representation from all schools, it 
includes Barnsley Council’s Executive Director –People, The Executive Member for 
Children and Young People, members of Barnsley Governors’ Association and 
other key partners in education by invitation.  
 
 
 
Governance 
 
 
The Alliance Board is accountable to the Children’s Trust and reports to the Trust 
Executive group on strategies, action and progress in relation to improving 
education outcomes.   The impact of the Alliance, and the success of its strategy, is 
dependent on the support and engagement of all Children’s Trust partners in the 
work to improve quality of education provision and remove barriers to achievement 
for vulnerable children and young people. 
 
The Alliance also is accountable to Schools Forum for the deployment and impact 
of specific funding streams devolved or directly allocated to the Alliance to support 
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education improvement priorities.   Schools Forum, in turn, will have regard to 
improvement priorities agreed by the Alliance in making more general funding 
decisions, where those decisions are may have an impact on Alliance priorities and 
objectives. 
 
To ensure democratic accountability the Alliance will also periodically report on 
improvement plans and progress towards achieving improvement objectives to 
Council Overview and Scrutiny and Cabinet committees. 
 
 
The work of the Alliance Board is supported by three operational subgroups: 
 
The Attainment and Achievement group maintains oversight of school quality and 
performance; agrees improvement priorities with individual schools; and brokers or 
commissions school to school support. 
 
The Leadership and Management group maintains oversight of the quality of 
leadership and governance in schools; identifies priorities and develops strategies 
and action plans to build leadership capacity in schools 
 
 
The Closing the Gap group acts as a champion for raising the achievement of 
vulnerable and underperforming groups; identifies priorities and develops strategies 
and action plans to raise achievement amongst target groups.    
 
  

 
 
 
 

Children's Trust 
Executive 

Group 

Barnsley 
Alliance 
Board 

Attainment and    
Achievement   

Leadership and 
Management Closing the Gap 

Schools Forum 
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Partnerships and the Contribution of Partners 
 
 
Achieving our ambitions depends on the contribution of a range of partners.   The 
Barnsley Alliance is at the core of a wider partnership and is responsible for leading 
the drive to raise quality and standards.    The wider partnership includes members 
of the Children and Young People’s Trust and the organisations or services they 
represent; pupils, parents and carers, and local communities.  To achieve 
excellence in education we need all partners to play their role. 
 

The role of school governors and leaders 

Governors: 

• Develop, with senior leaders, a vision and strategic direction for the school 
• Monitor progress and outcomes for pupils and hold school leaders to account 

for the quality of education in the school 
• Make sure the school uses its finances efficiently and properly, particularly 

ensuring resources are well to support pupils’ learning 
• Ensure the school regularly evaluates how well it is doing, and oversee plans 

for improvement 

 

School leaders: 

• Provide leadership in school which focuses on securing excellent teaching 
and learning 

• Are accountable for the educational outcomes for all pupils in the school 
• Ensure there are good monitoring and evaluation systems in place so they 

know the strengths of their school and are clear about areas for improvement 
• Develop and implement school improvement plans to support continuous 

improvement 
• Ensure the resources in the school are managed well to support pupils’ 

achievement  
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The role of families and communities 

 

Families 

• Encourage  children to have ambitions for the future 
• Ensure children attend school every day 
• Show interest in what children are learning at school and celebrate their 

achievements 
• Attend main school events and meetings to discuss children’s progress 
• Engage constructively with school if they have a concern about their child’s 

education or experience at school 

 

Communities 

• Promote the importance of education and school attendance 
• Celebrate the achievements of young people in the community 
• Support local activity that engages young people and raises aspirations 
• Develop positive and constructive relationships with local schools 
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The role of the council   

The Council has some overarching responsibilities for education which apply across 
all schools and education providers.     
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The council, as the local authority, also has some specific statutory responsibilities 
in relation to governance, finance and school improvement in maintained schools.    
In academies these responsibilities sit with the Academy Trust and its directors, but 
the council still has a role in monitoring education performance in academies, 
providing challenge across the system, and taking appropriate action where there 
are concerns.  
 

The Council’s general responsibilities 

All Local Authorities have a legal duty to promote high standards of education.   
This means it is a partner with all education providers in the area, including early 
years settings, maintained schools, academies and post 16 colleges.    Within 
this partnership the council acts as a champion for children and parents to 
ensure all communities have access to and benefit from good education 
opportunities.   To fulfil its responsibilities the council: 

• Invests in strong partnership to shape the quality of education provision 
and improve standards  

• Holds education providers to account for quality of provision and 
outcomes for children and young people 

• Ensures that a range of multi-agency services work effectively to remove 
barriers to educational achievement for vulnerable young people and their 
families. 

Under the Children Act 2004 the local authority must have a statutory Chief 
Officer and Lead Member with responsibility for education and children’s social 
care services.  In Barnsley the Chief Officer (Director of Children’s Services) is 
fulfilled by the Executive Director, People.  The Lead Member role is fulfilled by 
the Cabinet Spokesperson, People (Achieving Potential), and Cabinet 
Spokesperson People (Safeguarding).   The Executive Director, People (as 
statutory Director of Children’s Services must: 

• Ensure there are arrangements of fair access to schools for every child 
• Promote a diverse supply of good schools 
• Promote high quality early years education 
• Enable children and young people to participate in decision making 
• Ensure the participation of young people in training or education 
• Ensure there are arrangements locally, and across partners, to enable 

families to access early help when they need it – the right support at the 
right time 
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Providing Challenge and Support for School Improvement 
 
It is recognised that schools are self-managing and largely autonomous and are 
therefore responsible for their own performance and improvement.  Effective self-
evaluation is the most important process of school improvement and it is expected 
that all schools should be able to make an accurate self-evaluation of their 
performance and take clear and decisive action to improve weaknesses.  
 
While the Council has a role in supporting and challenging, in a sector-led system it 
largely fulfils this role through its participation in the Barnsley Alliance.  The Alliance 
Board has, therefore, a defined role in securing high quality provision and standards 
in Barnsley schools and settings. 
  
The four key aspects of this role are: 
 

• Monitoring –The regular and systematic collection and analysis of 
performance data (quantitative and qualitative) and discussion with schools 
about the outcomes of their own self-evaluation processes. This will inform 
school and Alliance planning and prioritisation, provide opportunities for 
quality assurance and ensure that statutory requirements are met. 

• Supporting – Working in partnership with schools to address identified areas 
for development through brokerage or commissioning of external support via 
Tykes Teaching School Alliance and The Barnsley Teaching School Alliance. 
The Alliance RAG rating/risk assessment process is designed to ensure that 
schools receive effective and timely support that is in proportion to need. 

• Challenging – Within the process of rigorous self-evaluation, challenging 
schools to meet ambitious targets, make full use of the range of evidence 
available and ensure the ‘right’ questions are asked. The aim is to identify 
success, share good practice and determine appropriate actions to secure 
continuous improvement. 

• Intervening – Where performance, self-evaluation and improvement planning 
are judged to be inadequate, the Local Authority is able to use its statutory 
powers of intervention to ensure that a maintained school’s performance 
improves. It is expected that academies and any future free schools will also 
engage in self-evaluation procedures and engage in the same way as 
maintained schools, to enable the Alliance to champion ALL pupils in the 
borough.  

On behalf of the Alliance the Attainment and Achievement sub group undertakes 
school improvement functions and activity formerly managed by the local authority 
(for maintained schools) and supports The Alliance Board in fulfilling its support, 
challenge and quality assurance role.   The subgroup analyses data and carries out 
a risk assessment of all schools.  It also undertakes the brokering of individual 
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school to school support, commissions borough wide training and CPD where 
required.    It evaluates the impact of support and ensures best value.  

Risk assessment process 
 
The support and challenge process is underpinned by a number of key principles:  
  

• That the criteria for risk  rating are clear and understood by maintained 
schools  and  academies;  

• When a concern is triggered, the Alliance Board Sub Group will 
communicate the precise nature of the concern to the Head Teacher and 
Chair of Governors at the earliest opportunity and that advice/guidance and 
support will be made available;  

• That  school-to-school  support  and  partnership  working is central to The 
Alliance’s approach to ensuring effective support to all schools, but 
particularly those causing concern;  

• In all circumstances, schools’ individual contexts will be taken into 
consideration when determining RAG rating and risk assessment; 

• That all schools, maintained and academies, will take part in the process 
order to ensure a level playing field for all Barnsley children to receive their 
entitlement to a good education, regardless of the status of the school they 
attend;  

• Where the Alliance brokers or commissions support for individual schools the 
expectation is that the school will participate actively in peer-review or other 
review activity to support effective evaluation of that support. 

In September of each year, a Risk Assessment will be completed for ALL schools 
based on information the local authority holds, and that a school has shared. 
Wherever possible, existing sources of information will be used to streamline the 
process, acknowledging that this may be provisional pre-publication data. 
Discussions with schools will highlight whether the information gathered is in line 
with trends or is atypical for specific reasons. 

 
This analysis for Barnsley performance overall, and for each school, forms the 
basis of a report to The Alliance Board, along with the risk assessment rating of 
schools. The risk assessment categories are on a Red, Amber, Green (RAG) scale.   
Key indicators for determining risk will include: 
 

• Attainment of pupils on entry 
• Standards EYFS 
• Standards KS1 
• Standards KS2 
• Progress KS1-2 
• Standards KS4 
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• Progress KS2-4 
• Standards KS5 
• Accuracy of predicted outcomes 
• Attendance and exclusion data 
• Quality of Leadership and Management including governance  
• Quality of school self-evaluation 
• Trends of performance and quality 
• Capacity to attain or sustain ongoing improvement 
• Overall effectiveness 
• Last Ofsted inspection judgments 
 

Other Indicators -This information will be gathered in partnership with head 
teachers: 

• School financial management 
• Formal complaints about a school 
• HR issues 

 
 

These additional areas can act as an early flag of a school’s vulnerability even 
where there is no decline in performance.  
 
The risk assessment is carried out in September each year. Once the category has 
been agreed, a letter will be sent to Head Teacher and Governors by early October.  
 
Where requested, or where the school disagrees with the risk rating the Head 
Teacher, Chair of Governors may meet with a member of the sub group or a senior 
officer to discuss the evidence base for that decision. If agreement still cannot be 
reached, the Executive Director will be asked to moderate, with the school in 
attendance; this decision will be final.  
 
For some schools where there has been a history of continuous decline or 
improvement is slow The Alliance Board will recommend the implementation of an 
SISG or IR (School Improvement Strategy Group or Improvement Review) to 
ensure more rapid improvement.  
 
Where performance continues to be a concern the Alliance Board will escalate the 
concern to the Executive Director, People, Barnsley Council.    At this stage the 
action taken by the local authority will vary, depending on whether the school is a 
maintained school or an academy. 
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Local Authority Maintained Schools : escalation of concern 
 
The local authority has a statutory duty to intervene where there is a concern about 
standards in the school, a breakdown in governance or leadership, or where safety 
at the school is seriously compromised.  Where there are such concerns the local 
authority will seek to work with governors and school leaders to address the issues.  

Where there is not sufficient improvement as a result of the support and challenge 
provided by the Alliance, or a school will not engage with the support offered, the 
local authority will consider issuing a statutory warning notice.  This requires the 
governing body to respond with an acceptable plan and proposal for improving the 
school.  Where the governors do not respond to the authority’s satisfaction, the 
local authority can also take other action, including removing the school’s delegated 
budget; appointing additional governors; or applying to the DfE to replace the 
governing body with an Interim Executive Board.   In these circumstances the DfE 
will expect the IEB and the local authority to work towards a structural solution, 
namely conversion to an academy. 

Before issuing a statutory warning notice, the local authority will invite the school 
leaders and governors to a challenge meeting with the Executive Director, People, 
and will also issue a Pre-Warning Notice in writing.  This Notice will set out, exactly 
as a warning notice would, the basis of the local authority’s concerns; what it 
requires the governing body to do, and in what timescales.   The main difference is 
the Pre-Warning Notice does not trigger statutory powers or intervention. 

In maintained schools with low attainment, inadequate progress and in an Ofsted 
category or not improving, recommendation will be given to seek academy 
sponsors where this structural solution is deemed to be in the best interests of 
rapidly improving outcomes for children and young people. 
 

 
Academies: escalation of concern 
 
Where there has been lack of sufficient improvement as a result of support and 
challenge provided by the Alliance, the concern will be escalated to the Executive 
Director, People.   On behalf of the local authority the Director will write to the 
Academy Trust, outlining the concerns.  Academy senior leaders and Trust 
representatives will be invited to a challenge meeting with the Director, and to share 
its plans for improving the school.  The academy will also be asked to provide 
termly updates on progress against the improvement plan. 
 
Where the Alliance and the local authority do not receive adequate assurance 
about the improvement plans, the concern will be escalated to the Regional 
Schools Commissioner. 
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A review of data and progress will take place in January and April each year, 
including updated predictions, termly releases of attendance and exclusions data, 
and any specific issues,. Should this result in a negative change in the school’s 
RAG rating, discussions will be held with the Head Teacher and Chair of 
Governors. A letter will be sent to confirm a change in category by the end of each 
of those months and the appropriate support pattern will follow.  
 
The LA will assess risks to academy performance on data analysis alone, and will 
write to academies where a concern has been identified, requesting that the 
academy shares its improvement plans.  The concern will also be shared with the 
Alliance attainment and achievement operational group so that support can be 
offered to the academy. 
 
  
 
Better Outcomes for All: Removing Barriers to Achievement 
 
 Early Help and Prevention 
 
Early help is Barnsley’s approach to providing support to potentially vulnerable 
children, young people and families as soon as problems start to emerge, or when 
there is a strong likelihood that problems will emerge in the future. Early help may 
occur at any point in a child or young person’s life, from childhood to adolescence, 
and includes both interventions early in life as well as interventions early in the 
development of a problem. It is about the way we can all work together, share 
information, and put the child and their family at the centre. Early help mean 
providing effective support to help families solve problems and find solutions at an 
early stage so it avoids needs becoming so great that specialist statutory 
interventions are required.    
 
Early help is everyone’s responsibility. All practitioners need to understand 
Barnsley’s early help approach and the family’s entitlement to an early help 
assessment when appropriate with a plan that is regularly reviewed to meet their 
needs. Families can approach anyone working with them who will respond and 
begin to assess the need and start conversations with the right people to identify 
how help should be provided.  Strategic leaders across Barnsley are committed to 
taking a early help approach and multi-agency partners are working together on an 
integrated early help action plan.  Progress is reported to the Stronger Communities 
Partnership, Barnsley’s Safeguarding Children’s Board and the Trust Executive 
Group.  Key priorities for the forthcoming year are:   
 

• Establish, co-ordinate and communicate clear pathways for early help 
• Engage partners in shaping and delivering the early help offer  
• Embed the new model for family focused targeted support  
• Develop effective systems for monitoring early help and capturing impact. 
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 Special Educational Needs and Disability (SEND) 
 
Barnsley SEND strategy is intended to ensure that Barnsley is positioned to 
respond to some significant reforms to education, health and social care with 
regard to meeting the needs of disabled young people and those with SEN aged 
between 0-25.   
 
The Strategy is a local area strategy and all partners are accountable for its 
delivery.  All early years providers, mainstream schools and post-16 settings are 
expected to make effective provision for disabled children and those with SEN.  
Education, health and care services should work together to jointly commission 
services to deliver integrated support to children and young people aged 0-25 with 
SEND.   
    
The strategy is based around three key aims which are: 
 

• To improve educational, health and emotional wellbeing outcomes for all 
Barnsley children with SEN and who are disabled. partners, and that the 
strategy is owned and supported by all partners 

• To ensure Barnsley delivers the necessary changes to the assessment of 
needs and joint commissioning of provision, as set out in the Children and 
Families Act, so that children and their families have better integrated 
support across education, health and social care. 

• To address gaps in provision and improve the quality across the full 
spectrum of  provision for children and young people with SEND 

 
The SEND strategy can be accessed (insert link) 
 

 
 Virtual School for Looked After Children 
 
The core purpose of the Virtual School is to improve educational outcomes for 
children in care.    Achieving this objective depends on the commitment of all 
partners to making the best provision for children in care and ensuring both their 
educational and wellbeing needs are met.    The Barnsley Alliance will promote the 
interests of children in care, monitor outcomes and challenge and support partners 
to raise the achievement of children in care. 
 
The Virtual School Development Plan can be accessed (insert link) 
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 Targeted Support for Children, Young People and Families:  Core 

Principles 
 
 
In working to remove barriers to achievement and wellbeing a core principle is that 
we  work with children, young people and families as  active participants in ensuring 
the success of support and intervention and securing sustained improvement.    
 
 
 

• In all our services, from universal to targeted, we are transparent in our 
communication and engagement with families; we listen actively to what they 
say, so that we can understand their perspective, their needs and their 
desired outcome 

  
• Our starting point is identifying and building on strengths, our approach is 

non-judgemental and inclusive 
   

• Our approach is family centred, recognising that the context individuals live 
in, and their important relationships, have an impact on actions and 
outcomes   

 
• We involve families, children and young people in the decisions that affect 

their lives 
   

• Our focus is on improving outcomes; making a difference that can be 
sustained  

  
• We build capacity, resilience and independence, so that families can make 

choices that enhance their quality of life 
   

• Services, pathways and processes are sensibly integrated, and families 
experience coherence and consistency in their engagement with services 

  
• We provide continuity of support, communication and relationships at points 

of transition in families’ lives 
 
 
 
 
 
Priorities 
 
The Alliance Board has identified 5 areas of focus in order to realise our ambitions 
for young people across Barnsley.  From 2015-2018 our key focus will be: 

• To improve attainment and achievement 
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• To improve the quality of teaching and learning so that it is consistently good 
or better 

• To close the achievement gap between vulnerable groups and their peers 
with a particular focus on those pupils who: 

-  have special educational needs or disabilities 

- are eligible for pupil premium/ free school meals 

- are children in care 

• To improve behaviour and attendance, and reduce the proportion of 
persistent absence 

• To improve leadership capacity, empowering leaders at all levels to develop 
a sustainable model of continuous improvement across all Barnsley schools 

 
 
Evaluating the Impact of the Barnsley Alliance 
 
 
The success of the Alliance will be evaluated in terms of the impact it has on 
improving the following outcomes: 

• The proportion of schools judged good or better by Ofsted 
• The percentage of pupils achieving national expectations at each key stage 

of education 
• The percentage of schools or settings achieving above national averages at 

each key stage 
• The proportion of pupils achieving expected and better than expected 

progress at all key stages, closing the gap for pupils who enter education 
below expected levels 

• The gap in outcomes for vulnerable learners, including pupils in receipt of the 
Pupil Premium, SEND pupils and Children in Care, and outcomes for other 
pupils nationally 

• Attendance and persistent absence from primary and secondary schools 
• Exclusions from primary and secondary schools (fixed term and permanent)  
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TEG Work Programme 2016-17
Agenda Items Action Dates of future TEG meetings during 2016/17 Responsible person/

organisation
Frequency Source

17-Jun 04-Aug 06-Oct 24-Nov 20-Jan 03-Mar 27-Apr 08-Jun 20-Jul
1 Standing agenda items:

1.1 Barnsley Safeguarding Children's Board (BSCB) minutes Provide minutes/ a verbal update ü ü ü ü ü ü ü ü ü Bob Dyson Every meeting

1.2 Terms of Reference/ Partnership Agreement Revision Review annually ü Richard Lynch Annually (Sept/Oct) ToR/ Accountability and Governance

1.3 Continuous Service Improvement Framework & Plan Receive updates on progress ü ü ü ü ü ü ü ü ü Julie Govan Every meeting (e-mail from Julie Govan 24.11.2014)

1.4 Children's Workforce Development TEG agreed to support the approved
implementation plan by continued
commitment to partnership working via the
Trust Workforce Development Group, to
consider at a future meeting a stronger
assurance/ evaluation framework; and to
receive regular updates on progress.

ü ü ü ü ü

Amanda Glew Regularly TEG 17 Jan 2014 (item 12)

1.5 CYP Plan Strategic Priority Themes performance highlights/ risks Identify issues for escalation ü ü ü ü ü ü ü ü ü Theme leads/ all members Every meeting TEG 7 Nov 2014

1.6 TEG Work Programme review Highlight additions and for the coming
items ü ü ü ü ü ü ü ü ü Richard Lynch Every meeting

2 Children and Young People's Plan strategic priority themes: Sub-group leads to report on
performance measures to monitor/
challenge; provide updates into TEG;
highlight where there are problems
with performance

2.1 Tackling child poverty and improving family life Sub-group report and performance
highlights

ü Wendy Lowder Annually

2.1.1 Parenting   (family support/child poverty)   Action focused discussion
ü

Andrea Hoyland/
Jayne Hellowell

2.2 Improving staff skills to deliver quality services Sub-group report and performance
highlights

ü Amanda Glew Annually

2.2.1 Workforce Development/ skills Action focused discussion ü Amanda Glew Regular updates

2.3 Encouraging positive relationships and strengthening emotional health Sub-group report and performance
highlights

ü Brigid Reid Annually

2.3.1 Behaviour support and emotional wellbeing Action focused discussion ü Brigid Reid

2.3.2 Access to therapeutic support and waiting times Action focused discussion ü Brigid Reid

2.4 Keeping children and young people safe Sub-group report and performance
highlights

ü ü Bob Dyson/ Mel John-Ross Annually

2.4.1 Early support pathway for children with additional/complex needs Further amendments to be made to the
early support pathway as agreed. A report
to be received in 6 months to consider the
effectiveness of the pathway.

ü ü

John Rooke/ Anita McCrum Agreed at TEG 18.12.2015, item 7

2.4.2 Contacts into Social Care and the 'front door' Action focused discussion ü ü Mel John-Ross

2.5 Improving education, achievement and employability Sub-group report and performance
highlights ü Margaret Libreri Annually

2.5.1 Disabled Children's Charter progress report. 6 month update on progress  
ü Deborah Mercer Twice a year - to be confirmed

2.5.2 Local Area Special Educational Needs Ofsted Inspection. Ensure inspection Readyness ü Margaret Libreri ECG 11.1.2016 (item 8)

2.5.3 Mediation and conflict resolution service. Update to be given 
ü

Margaret Libreri ECG 11.1.2016 (item 6)

2.5.4 School exclusions. An update to be brought to TEG in the next
term to further discuss issues raised. ü

Margaret Libreri/
Dave Whitaker

TEG 17 March 2016

2.5.5 SEND Strategy SEND Strategy and Action Plan ü Margaret Libreri

2.5.6 Case study on the impact of non attendance and the services involved. Report on impact of Non-Attendance  
ü Keren Harben See e-mail 27.9.2016 from Keren Harben

requesting that this be removed from the
TEG agenda

2.5.7 Inclusion and vulnerable groups  Action focused discussion ü Matt Orr 

2.5.8 Barnsley Alliance Board report and action plan. Action focused discussion ü Margaret Libreri

2.5.9 Careers advice and guidance. Action focused discussion ü Margaret Libreri

2.6 Supporting children, young people and families to make healthy lifestyle choices Sub-group report and performance
highlights ü

Public Health/
Julia Burrows

Annually

2.6.1 Paediatric services - update on review Update and review ü Richard Lynch/ CCG

2.6.2 Healthy Weight/ Childhood obesity Healthy Child Programme ambition ü Public Health, Rebecca Clark TEG 17 March 2016

2.6.3 Breastfeeding Healthy Child Programme ambition ü ü Diane Lee, Public Health / Kay
Bennett, BMBC & Helen Mills,
SWYPFT

TEG 17 March 2016

2.6.4 Reducing Teenage Pregnancies Action focused discussion - Healthy Child
Programme ambition.  Updates. ü ü ü Diane Lee, Public Health &

Emma Pye, SWYPFT
TEG 17 June 2016 (item 5.2) 

2.6.5 Public Health Strategy/ implementation plan This needs to go via H&WB Board and SMT
before TEG - scheduled for March meeting. ü Public Health, Rebecca Clark e-mails from Anne Firth 1.10.2015 &

9.11.2015

2.6.6 Smoking in Young People. Public Health strategic priority 1 ü Public Health, Diane Lee/Kaye
Mann

TEG 17 March 2016

2.6.7 Oral health  Public Health strategic priority 2 ü Public Health, Anita Dobson TEG 17 March 2016

P
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2.6.8 Physical activity Public Health strategic priority 3 ü Place/ Public Health, Julie
Tolhurst

2.6.9 0-19 Public Health - HCP progress against new 0 – 19 model CYP Health and Wellbeing ü Public Health, Carrie Abbott TEG 17 March 2016

3 Agenda Items:

3.1 Stronger Communities Partnership Action Plan A SCP Action Plan to be submitted to future
TEG and BSCB meeting ü Wendy Lowder Agreed at TEG 6.11.2015, item 9(ii)

3.2 Troubled Families Update ü Andrea Hoyland/
Jayne Hellowell

Requested via e-mail (23.6.2016)

3.3 Looked After Children Sufficiency Strategy/ Foster Carer Placements Action focused discussion regarding how to
collectively secure more foster carers in
Barnsley. 

ü Richard Lynch Executive Commissioning Group 23 May
2016, item 5.

4. Updates on progress
4.1 Progress on outcomes of Children and Young People's Plan Report on progress against outcomes 

ü ü
Julie Green Quarterly

4.2 Joint Strategic Needs Assessment Action focused discussion ü Liz Pitt

4.3 Information sharing Action focused discussion ü Luke Sayers 

4.4 Progress update from Parent and Carers Forum Report on progress  
ü Parent Carers Forum Annually Agreed at TEG 29 April 2016, item 5

(last bullet)
4.5 Future in Minds’ progress from service (SWYFT) SWYPFT e-mail 21.9.2016 - Angela Higgins (obo

Sean Rayner)
4.6 Sexual Health update from service (Spectrum) e-mail 21.9.2016 - Angela Higgins
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Review of CYPFT Terms of Reference
7 October 2016

Page 1 of 1

REPORT FOR THE CHILDREN AND YOUNG PEOPLE'S TRUST 
EXECUTIVE GROUP

Date of meeting: 6 October 2016

Report Title: Review of the Children, Young People and Families Trust Terms of 
Reference 

Author: Name: Richard Lynch
Job Title: Head of Commissioning, Governance and Partnerships
E-mail: RichardLynch@barnsley.gov.uk
Telephone: 01226 773672

Status of report: Not confidential

1. Purpose of report
The terms of reference were last approved by the Board in July 2015.  

The terms of reference state that they will be reviewed on a 12 monthly basis or as and when 
required.  It also states that the Vice-Chair will be appointed from the membership of the 
CYPFT on an annual basis from September in any year.  

2. Recommendations
Members are asked to consider the attached draft terms of reference for comment and 
amendment to ensure that:
 The terms of reference are still fit for purpose
 Membership is up to date and the right partners are appropriately represented
 All members are aware of their roles and responsibilities as a partnership

3. Appendices
Draft Terms of Reference
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BARNSLEY’S CHILDREN, YOUNG PEOPLE AND FAMILIES TRUST
TERMS OF REFERENCE

Updated September 2016

Executive level partnership arrangements

The Children, Young People and Families Trust (CYPFT) will work in co-operation 
with One Barnsley, and is directly linked to the Health and Wellbeing Board (H&WB) 
and indirectly linked to the Barnsley Economic Partnership (BEP) via the Barnsley 
Alliance Board.  Other related partnership groups are represented on the Trust where 
matters of common interest are discussed with the aim of improving outcomes. 

The partnership arrangements connected to the CYPFT are set out at Appendix 2.  
Appendices1 and 2 are best considered together.

Purpose

The purpose of the CYPFT continues to be to create a better future for Barnsley's 
children, young people and families, including closing the gaps in educational 
attainment, improving skills, reducing health inequalities and improving overall 
wellbeing in children, young people and families.

The Trust’s vision, priorities and outcomes are expressed as '365' - 'for every child 
make every day count', and are expressed in the Barnsley Children and Young 
People’s Plan (2016-19) which will be reviewed annually. 

The work of the CYPFT is closely aligned to the following key documents:     
(a) Barnsley Health and Wellbeing Strategy (2013-16) 
(b) Barnsley Jobs and Business Plan (2014-17) 
(c) Barnsley MBC Corporate Plan (2015-18)

Aims and objectives

 Provide leadership and governance across the partnership to champion and 
secure best outcomes for children, young people and families in the Borough.

 Provide appropriate challenges to individual partners and to the partnership as 
a whole so that the value of partnership working and collaborative effort to 
improve outcomes for children, young people and families is evidenced. 

 Remove barriers to success and escalate matters to governing bodies where 
required. 

 Ensure local children, young people, families and communities are at the 
centre of the process, informing and shaping service delivery, and holding 
services to account.

 Develop and agree an engagement strategy for children, young people and 
families and support its delivery.

 Lead and oversee the production of the Children and Young People’s Plan 
(CYP Plan) in light of the Joint Strategic Needs Assessment (JSNA) and other 
information and intelligence.  

 Ensure that a CYPFT performance framework is in place so that the 
partnership can challenge and support delivery of the CYP Plan.

 Continue to develop and maintain an effective Joint Commissioning Framework 
and Strategy.
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 Ensure that each partner’s strategic intentions and commissioning plans are 
consistent with the vision and priorities of One Barnsley, Health and Wellbeing 
Board and Barnsley Economic Partnership.

 Promote integrated working across the full range of children and family 
services and engender a culture of mutual accountability and responsibility.

 Lead the partnership to achieve the right workforce culture and shared skills to 
enable different professions, practitioners and others working with children 
young people and families to improve the quality of practice across the range of 
services in the Borough. 

Membership 

Barnsley Metropolitan Borough Council (BMBC)
 Executive Director for the People Directorate, Rachel Dickinson
 Service Director, Children’s Social Care and Safeguarding, Mel John-Ross
 Service Director, Education, Early Start and Prevention, Margaret Libreri
 Director of Public Health, Julia Burrows
 Head of Barnsley Schools Alliance, Gary Kelly
 Interim Service Director for Stronger, Safer and Healthier Communities, Paul 

Hussey
 Organisation Development Manager, Amanda Glew

BMBC Cabinet Members
 Spokesperson for Achieving Potential, Cllr Tim Cheetham
 Spokesperson for Safeguarding, Cllr Margaret Bruff

Barnsley Safeguarding Children Board (BSCB)
 Barnsley Safeguarding Children Board Independent Chairperson, Bob Dyson

Voluntary Action Barnsley
 Chief Executive, Nigel Middlehurst

Barnsley Hospital NHS Foundation Trust
 Head of Midwifery, Susan Gibson

Barnsley Association of Head-teachers of Primary, Special and Nursery Schools
 Executive Headteacher, Gerry Foster-Wilson

The Association for Secondary Head-teachers working in Barnsley Local Authority
 Executive Headteacher, Dave Whittaker

Barnsley Clinical Commissioning Group
 Chief Nurse, Brigid Reid

Barnsley College
 Vice Principal Teaching, Learning and Student Support, Jenny Miccoli

South Yorkshire Police
 Chief Superintendent, Timothy Innes

South West Yorkshire Partnership Foundation Trust (SWYPFT) 
 Deputy Director of Operations, Dave Ramsay

Barnsley Local Medical Committee
 Dr Clare Bannon
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School Governors 
 Anna Turner

Youth Council
 Angela Kelly

Job Centre Plus
 (to be invited as and when required)

Except where membership of the CYPFT is by position, member organisations 
should appoint named representatives that are at decision making level to attend 
only in the member’s unavoidable absence. 

Officer Support

BMBC
 Head of Commissioning, Governance and Partnerships, Richard Lynch
 Strategic Lead, Procurement and Partnerships, Julie Green
 Performance Improvement Officer, Will Boyes
 Governance, Partnerships and Projects Officer, Denise Brown

Additional officers from partner organisations will attend meetings on an ad hoc basis 
to take part in specific discussions and present reports as required.

Membership roles and responsibilities

Individual members undertake to:-

 Ensure that the partnership adds value and makes a positive impact on 
children's lives;

 Provide constructive challenge to partners;
 Reflect the views of their agency and/or sector by being sufficiently briefed and 

able to contribute to discussions, make decisions or recommendations and to 
enact them within their respective agency/sector;

 Ensure effective communication about the work of the CYPFT is disseminated 
within their agency;

 Feed in information about local issues, needs, priorities and assets to inform the 
work of the CYPFT and the development and delivery of the Barnsley Children 
and Young People’s Plan and assessment strategies;

 Consult about the work of the CYPFT where appropriate, to ensure the strong 
voice of children, young people, families and community, including communities 
of interest, disadvantaged communities and the workforce;

 Be held to account for delivery within their respective agency/ sector of the 
elements of the Children and Young People’s Plan and agreed strategies;

 Influence any consequent changes to policy development/ service delivery in 
their own agency/ sector;

 Champion and advocate the work of the CYPFT in their wider networks, locally 
and nationally, and in the community;

 Not disclose any matters deemed by the Chairperson to be confidential to the 
CYPFT;

 Declare any personal or prejudicial interests related to the business of the 
CYPFT;

 Ensure timely submission of reports into the TEG as required.
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The Chair will undertake to:

 Endeavour to achieve common agreement where any items require a decision or 
recommendation of the CYPFT and ensure that they are accurately recorded;

 Resolve any inter-agency barriers to achieving the vision, priorities and 
outcomes of the CYPFT  through negotiation;

 Ensure that meetings are orderly, fair, thorough, efficient and appropriate to the 
vision, priorities and desired outcomes of the CYPFT;

 Represent the views of the CYPFT locally, regionally and nationally, where 
appropriate;

 Provide minutes of the meetings of the Trust to the Health and Wellbeing Board 
and partner organisations as required.

Partnership Principles

To act in accordance with the principles listed below in all aspects of the work of the 
CYPFT partners will:
 Ensure that individual organisation and collective activities are carried out, 

having regard to the need to safeguard and promote the welfare of children and 
young people according to the law and statutory guidance where it applies; 
(Appendix 3 sets out the relationship between the CYPFT and the Barnsley 
Safeguarding Children Board (BSCB); 

 Ensure that services for CYP&F meet, and where possible exceed, national 
standards;

 Adopt a ‘Think Family’ approach to assessment and delivery of services;
 Work together to integrate their activities, adopting methods which appear most 

fit for purpose in given situations. This may mean focusing financial, human, 
physical and other resources jointly on the achievement of the outcomes for 
children, young people and families;

 Act willingly to flex and bend delivery arrangements where they clearly need to 
change so that the experience of children, young people and families is as good 
as possible, and seek to ensure that improvement in customer experience and 
outcomes is not impeded by organisational or professional boundaries or 
cultures;

 Not discriminate in their activities against any person on grounds of race, 
religion, colour, ethnic origin, gender, sexuality or sexual preference, disability or 
age or any other unlawful basis;

 Ensure that they comply with the 1998 Data Protection Act and any related 
regulations and Orders and with the One Barnsley Personal Information Sharing 
Charter;

 Whilst they are responsible to their own organisation, commit resources and 
expenditure being mindful of wider stakeholder interests and interdependencies 
so as to not knowingly undermine their commitments made to the CYPFT;

 Have due regard for the Barnsley Compact or its equivalent with the voluntary 
and community sectors;

 Recognise the role of the overview and scrutiny committee and the Children’s 
Services Scrutiny Committee in the work of the CYPFT and co-operate in any 
Commissions or investigations;

 Co-operate with the management of risks where they relate to joint commitments 
of the CYPFT;

 Voluntarily declare where there are conflicts of interest whether pecuniary or 
otherwise;

 Share financial and performance information as it relates to the work of the 
CYPFT.
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Accountability/ Governance

The CYPFT will establish a series of Programme Boards and task and finish groups 
as it sees fit, to deliver the vision and priorities of the CYPFT. The current structure is 
set out at appendix 2. 

The Chair of the CYPFT is the Executive Director for People. The Vice-Chair will be 
appointed from the membership of the CYPFT on an annual basis from September in 
any year. Both roles will represent different parts of the partnership. 

Meetings will normally be held approximately every 6 weeks, as determined by an 
annual calendar, with a minimum of 7 per calendar year.

The quorum for the meeting will be one third of the membership. 

Agendas will be agreed by the Chair with minutes approved at the following meeting.

Papers will aim to be distributed a minimum of 5 clear working days before the 
meeting date. In exceptional circumstances papers can be tabled on the day of the 
meeting with the agreement of the Chair.  Meetings of the CYPFT will be open to the 
public and press, and papers available for inspection. A confidential section to the 
meeting can exclude the public and press in exceptional circumstances in agreement 
in advance with the Chair person.

Plain English will be used in preparing all working documents.

Members can request the inclusion of items for future meetings by contacting the 
Chair or the Officers to the CYPFT no later than three weeks before the meeting in 
question.

Review

The terms of reference for the CYPFT will be reviewed on a 12 monthly basis or as 
and when required.

Appendices

Appendix 1: Overview of the executive level partnership arrangements

Appendix 2: Partnership groups connected to the CYPT 

Appendix 3: Relationship between the CYPFT and the Barnsley Safeguarding 
Children Board 

Appendix 4: Process for addressing safeguarding matters between BSCB and 
BMBC
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Barnsley Children, Young People and Families Trust

Independent Bodies

 Barnsley Citizens, Providers, Workforce -  Communication, Consultation and Engagement

Children, Young 
People and 

Families Trust      

HEALTH &
WELLBEING  

BOARD

Joint Intelligence Group
(JSNA/JSIA)

Full Council

Healthwatch
Barnsley

Partner 
Agencies

One Barnsley 
Board

Senior 
Strategic 

Development 
Group

Local Adults’ 
Safeguarding Board

Local Children’s 
Safeguarding Board

Community Safety 
Partnership

Anti-Poverty 

Board

Appendix 1        
Overview of the executive level 
partnership arrangements

Health and 
Wellbeing Board 
Structure
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Proposed networks for the Barnsley Children, Young People and Families Trust

Children and Young People 

and 

Families  Trust   

Partner Agencies   
CYPF Executive 

Commissioning Group
 BMBC, Barnsley 

CCG
 NHS ENGLAND
 Others

Disabled 
Children and 

Young 
People’s 
Strategic 

Programme 
Board

Chair –  BMBC

Links to the 
H&WB

Child Health 
Programme

Board

Chair - DPH 

Links to the 
H&WB

Think Family 
Programme 

Board

Chair – BMBC

Links to the 
H&WB

Youth 
Offending 
Strategic

Management 
Group

Chair – 
BMBC

Links to 
Community 

Safety
Partnership

Parent and 
carers forum 

Barnsley 
Alliance 
Board

Chair - 
BMBC 

Links to 
BEP

1. Care4Us Council 
2. BMBC Corporate 
Parenting 

Barnsley SCB
accountable to 

BMBC Chief 
Executive

HealthWatch

(Independent)

Ofsted Improvement 
Board
Links to H&WB
BMBC & BSCB
Chair - Independent

CAMHS 
Performance 
Improvement 

Task and Finish 
Group

Chair - CCG

Barnsley Youth Council 

 Communication, Consultation and Engagement with Barnsley’s children, young people, families, communities, workforce etc.

Appendix 2 

Partnership 
groups connected 
to the CYPFT 
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Appendix 3      

RELATIONSHIP BETWEEN BARNSLEY SAFEGUARDING CHILDREN BOARD 
AND BARNSLEY CHILDREN AND YOUNG PEOPLE AND FAMILIES TRUST 

Barnsley Safeguarding Children Board is a statutory body. In Barnsley the SCB is, 
chaired by an Independent Chair accountable to BMBC Chief Executive. The BSCB 
in essence is responsible for strategy, service support and quality assurance. It does 
this through:

 Securing co-operation, through co-ordination of local work to safeguard and 
promote the welfare of children and young people; 

 Challenging the CYPFT and partner organisations on the standards and quality of 
delivery of services to safeguard and promote the welfare of children, young 
people and families;

 Promotion of early intervention and prevention;
 Developing safeguarding policies and procedures;
 Monitoring and evaluating the effectiveness of  what is being delivered;
 Participating in planning of services;
 Undertaking Serious Case Reviews / Child Death reviews; 
 Arranging multi agency safeguarding training;
 Communicating and raising safeguarding and wellbeing awareness.

(Children Act 2004 Sections 13-16)

The BSCB is not an operational body or one that delivers operational services - its 
key function is to co-ordinate, and ensure effectiveness of, individual/ organisational 
safeguarding work. The BSCB operates in the context of the CYPFT but must not be 
subordinate to, or subsumed within, the CYPFT arrangements. In order to undertake 
its role it must retain a separate identity and independent voice, hence it has an 
independent chair and is accountable to the BMBC Chief Executive, not the 
Executive Director for People.

The BSCB is not accountable for operational work and has no power to direct other 
organisations. The BSCB supports BMBC in its corporate parenting role. It has a 
major role in quality assurance, evaluation and audit, and advises on ways to 
improve service delivery and outcomes for CYPF.

The BSCB is a formal consultee in the development of the Children and Young 
People’s Plan (to be consulted by the CYPFT on all issues that affect how children 
are safeguarded and their welfare promoted).  The BSCB’s own activities form part of 
the overall CYP Plan.

The BSCB sets out its own work programme in its Annual Business Plan; Annual 
Report and Performance Management Framework, enabling its work to be held to 
account by the Local Authority through the Chief Executive, the Council's Scrutiny 
Process and scrutiny provided by partners in the CYPFT, stakeholders and relevant 
inspectorates.

BSCB will feed its views about the quality of work to safeguard/ promote welfare into 
these processes. 

The effectiveness of the BSCB itself will form part of the judgement of OfSTED. 
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Minutes of BSCB will be reported to the CYPFT and the minutes of CYPFT will be 
reported to the BSCB.

The Barnsley Children and Young People and Families Trust (CYPFT) 
arrangements continue to be a statutory requirement under Section 10 of the 
Children’s Act 2004. Political leadership is provided by the Lead Cabinet Member for 
Children’s Services, and operational leadership is provided by the Executive Director 
for People (EDP). 

In essence the CYPFT is responsible for:
 Shared child centred, outcome led vision with the focus on the needs of children, 

young people and their families/parents and carers;
 Effective governance and leadership of Trust arrangements; 
 Securing co-operation and engagement of partners, including the voluntary 

sector;
 Ensuring that services are delivered to the required standards, maintain equality 

and secure service quality and outcomes;
 Delivery of services subject to inspection – OfSTED/CQC/HCC/HMIC etc.
 Co-operate with the BSCB to maintain and improve standards;
 To develop a Children and Young People’s Plan (CYPP) - a single, coherent, 

overarching plan for all services affecting children. 
 Co-operating to deliver wellbeing, as expressed in the 5 outcomes of the 

Barnsley Children and Young People's Plan, through integrated services;
 Joint planning and agreeing commissioning priorities and aligning/pooling 

resources;
 Promoting and making arrangements for early intervention and prevention;
 Supporting BMBC in its corporate parenting role;
 Supporting BMBC in its duty to establish an effective Safeguarding Children 

Board;
 Safeguarding and promoting the overall wellbeing of children.

The CYPF Trust reports on at least an annual basis into the BSCB on progress 
relating to safeguarding through its Performance Management Framework. The work 
of the CYPFT is held to account by the local authority through its processes, 
including Scrutiny Process, and through accountability routes related to partners in 
the CYPFT, stakeholders and inspectorates.

Key references: The Children Act 2004 Section 10 ‘duty to co-operate’ and Section 
11 ‘safeguarding and promoting the welfare of children’.

Page 55

http://www.barnsley.gov.uk/CYP-plan


10

Process for addressing safeguarding matters between the Barnsley 
Safeguarding Children Board and Barnsley Children, Young People and 
Families Trust

The following explains the process by which matters will be addressed arising from 
the Safeguarding Children Board’s (BSCB) responsibility for co-ordinating and 
assuring effectiveness.  

Any relevant matter brought to the attention of the BSCB by any route

BSCB determines its requirements arising from the matter under discussion

BSCB reports requirements to CYPFT

CYPFT considers the BSCB requirements

CYPFT responds with its action plan

CYPFT monitors its action plan

CYPFT reports to BSCB

BSCB quality assures the progress on the action plan

CYPFT reports to Cabinet/Council/Scrutiny/ Area Council’s
on progress with action plans where required

Note 1: Scrutiny may call in policy recommendations in consultation with the 
CYPFT and / or BSCB.

Note 2: Partners on the BSCB and CYPFT are accountable for carrying out 
their safeguarding functions accordingly and to respond to agreed 
action plans arising from the CYPFT and BSCB.

Appendix 4
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